
 
ERM 2024 
List of Goals 
 
 
ERM Advocacy 

• Continue advocacy efforts with the North Carolina Legislature 
• Conduct the NCFF 
• Maintain and grow EnoTV 
• Senior Board of Director members meet with International Paper 
• Senior Board of Director members meet with White River Marine Group 
• Develop Big Business Proposal 
• Conduct a Zoom Coalition call with all NC Film Festival Directors 
• Senior Board of Director members meet with New Bern city officials on NCFF assistance 
• Senior Board of Director members meet with Craven County Board of Commissioners for NCFF assistance 
• Hire webmaster for NCFF website development 
• Hire webmaster for ERM website maintenance 
• Celebrate ERM’s Silver Anniversary 

 
 
ERM Corporate 

• Identify and maintain corporate strategic industry relationships 
• Issue Cardinal Vendor Certificate for 2023 
• Maintain and update ERM website 
• Maintain the North Carolina Film Festival website 
• File all appropriate IRS and NC Department of Revenue forms by end of March 
• Maintain financial records 
• Email all appropriate yearly forms to ERM staff 
• Board of Directors meet via Zoom Call 
• Fund and utilize the Eno Charles Schwab Account 
• Send out Holiday Cards 
• Add Four Board of Directors with Film Experience 
• Review and Update the Constitution and Bylaws 

 
 


